CRA Workshop
February 24, 2026

The City of Live Oak Community Redevelopment Agency met on Tuesday, February 24, 2026
at 5:00 p.m. in City Hall for a workshop. Those present were: Board Member Vanessa Robinson,
Board Member Gladys Owens, Board Member David Alford, City Clerk John Gill and CRA
Attorney Todd Kennon. Absent: Board Member Tommie Jefferson, Board Member Cindy
Robinson, Board Chairman Matt Campbell and Board Member Heather Scheu.

CRA Attorney Kennon called the meeting to order.

City Clerk John Gill led the invocation, which was followed by the Pledge of Allegiance to the
Flag.

Chairman Campbell proceeded to discussion regarding the CRA re-write

CRA Director Nicohlas Frigiola spoke regarding the language of the Facade Grant, Business
Development Grant, the Business Startup Grant and the Application process. Mr. Frigiola
further explained that he looked into other cities grant and application process that revealed
how the dollar amount can be budgeted to increase the grant amount and an easier
application process which will encourage more businesses to take advantage of the benefits
with this rewrite.

With no further business the meeting was adjourned.
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