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The Live Oak City Council met in a Special Called Meeting, Thursday, March 24, 2016 at 4:30 p.m. in City 

Hall located at 101 SE White Ave., Live Oak, Florida 32064.  The following officials were present:  Mayor 

Garth R. Nobles, Council President Councilman Keith Mixon, Councilman Bennie L. Thomas, Councilman 

Jacob Grantham, Councilman John W. Yulee Sr., Councilman Frank Davis, City Manager Jan Parkhurst, 

Attorney Fred Koberlein, and City Clerk John Gill.   

Council President Keith Mixon called the meeting to order, and introduced the first item for discussion with 

possible Council action, regarding the review and approval of Fred Fox Enterprises’ contract for professional 

services, and authorization for the Mayor to execute the contract.  Councilman Yulee moved to approve the 

contract and authorization for the Mayor to execute the contract.  Councilman Thomas seconded the motion.  

The motion carried unanimously. 

Councilman Mixon introduced the next agenda item regarding discussion with possible Council action on the 

city manager contract approval.  Councilman Mixon then requested to table this item and return to it later 

during the meeting.  The Council consensus was to do so. 

Councilman Mixon then introduced for discussion and possible Council action the matter of approving a Florida 

Power and Light (FPL) utility easement at Heritage Park and Gardens Park for a bathroom project. Mr. Gill then 

addressed the Council stating that there was a minor change, with the addition of the wording 10 foot being 

added to the description of the easement.  Councilman Grantham moved to approve the utility easement for FPL 

at Heritage Park and Gardens Park, which Councilman Yulee seconded.  The motion carried unanimously. 

Councilman Mixon proceeded with the next agenda item regarding a request for heritage tree removal at 799 

Myrtle Ave. SE.  Councilman Grantham discussed that preventive measures had been taken in trimming the 

tree, but the tree is now causing structural damages to the property that included the foundation and flooring.  

Councilman Davis moved to approve the removal of the heritage tree, which Councilman Yulee seconded. 

Councilman Grantham then added that the expense for the tree removal would be absorbed by the homeowner. 

Councilman Grantham then recused himself from voting, noting that the homeowner was his grandfather (no 

Form 8B was provided for city records). 

The vote was then taken and the motion carried unanimously. 

Council then returned to the matter regarding the city manager contract approval.  Councilman Mixon then 

recommended that the Council first determine the salary and then the term of the contract.  

The Council then discussed offering a beginning salary of $80,000 with the possibility of increases dependent 

upon the annual evaluation.  The Council then began discussing the term of the contract, to which Mr. 

Koberlein recommended that it be the effective date until termination. 

Councilman Grantham then expressed concerns for the provisions regarding termination.  Mr. Koberlein then 

recommended under Section 9: Termination, Subsection A, Bullet Number 1.  That the Council strike out the 

wording “cite applicable regulation”, and have the contract read that it be terminable upon either majority or 

super majority vote of the Council. 

Councilman Davis then inquired if the Council desired to have section 2: Duties and Authority, Subsection H, 

regarding reassignment, to be removed.  Mr. Koberlein stated that this provision would allow the city manager 

to decide whether or not they would agree to the reassignment.  Mr. Koberlein advised that the removing of this 

verbiage would not hurt the city.  Mr. Koberlein discussed that the verbiage as it currently was, would legally be 

upheld but that the decision whether or not to remove it would be dependent upon the Council and whether or 
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not they felt that this would be in the best interest of the citizens they serve.  The Council consensus was to 

strike it. 

The Council then proceeded to discuss Section 3, regarding compensation.  Mr. Koberlein advised against 

Option 2, noting that this would require Council to compensate the employee in addition to the fixed annual 

increase in the employee salary. 

The Council consensus was to negotiate for Option 1, in which the Employer agrees to increase the 

compensation of the Employee dependent upon the results of the performance evaluation conducted under the 

provisions of section 12 of this agreement.  Increased compensation could be in the form of a salary increase 

and/ or performance incentive and/or an increase in benefits. 

The Council then proceeded to Section 4, regarding health, disability and life insurance benefits.  Mr. Gill then 

discussed that the city provided a set dollar amount for all employees, should an individual desire to add a 

family member to their policy, they would be responsible for paying the difference. 

Council consensus was to be uniform, and provide the same coverage as the city does for their other employees. 

Ms. Koberlein requested further direction in the wording to for Section 4, regarding health, disability, and life 

insurance.  The Council consensus was for Mr. Koberlein to use the wording in Section 4, Subsection A, with 

the exception that the wording “his/her dependents” be struck from the paragraph. 

Councilman Mixon proceeded to Section 5, regarding vacation, sick, and military leave.  Mr. Gill discussed that 

the city does not offer vacation or sick time but rather paid time off.  The Council consensus was to treat the 

matter the same as all employees. 

Councilman Mixon then introduced Section 6 regarding automobile allowance.  The Council consensus was not 

to include this within the contract, the city manager could utilize the city owned vehicle. 

The Council then proceeded to Section 7, regarding retirement.  The Council consensus was for the city 

manager's first option to be the Florida Retirement System, with his second option being an investment plan. 

The Council then proceeded to Section 8, regarding general business expenses.  With this, Councilman 

Grantham made the recommendation to strike Subsection E, regarding reimbursement from membership fees 

and civic clubs or organizations.  In addition, Councilman Grantham recommended that the item of a laptop 

being provided be removed as well as the last sentence in Subsection F, regarding the ownership of property 

described being transferred to the terminated employee.  The Council consensus was for subsection E to be 

removed but that the laptop remain as part of the city provided items.  It was determined that the item regarding 

a pager being provided an unnecessary and to be removed.  The Council was also in agreement to have the last 

sentence struck and that it be identified that all items would remain property of the city.  

The Council returned to the matter of Section 9, regarding termination.  Councilman Grantham then noted 

Subsection A, Bullet Number 3, regarding breach of contract if the city should reduce the base salary 

compensation or any other financial benefit of the employee.  The Council consensus was to proceed with the 

section as discussed previously.  No further changes were requested. 

The Council proceeded to Section 10, regarding severance.  Mr. Koberlein recommended that the Council 

provide severance in weeks versus months, due to a week being a seven-day period whereas months vary.  The 

Council consensus was for eight workweeks.   
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The Council proceeded to Section 11, regarding resignation.  At which time, Councilman Grantham stated that 

the city’s policy and procedures manual allows the provision that should an employee utilize accrued Paid Time 

Off (PTO) within their first year of employment, and later be terminated or resign within their first year of 

employment, the employee would then reimburse the city for the PTO utilized.  Councilman Grantham inquired 

if this should be included within the contract.  The consensus of the Council was for it to be included. 

The Council then proceeded to Section 12, regarding performance evaluation.  The Council consensus was for 

the annual evaluation to be held in April. 

The Council reviewed Section 13: Hours of Work, Section 14: Ethical Commitments, and Section 15: Outside 

Activities, having no requested changes. 

The Council consensus was then to strike Section 16: Moving and Relocation Expenses, and Section 17: Home 

Sale and Purchase Expenses, in their entirety. 

The Council had no recommended changes for Section 18: Indemnification, Section 19: Bonding, Section 20: 

Other Terms and Conditions of Employment, or Section 21: Notices. 

The Council proceeded to Section 22, regarding general provisions.  No changes were recommended in this 

section. 

The Council then reviewed the appendix.  The Council discussed an effective date for employment.  It was 

identified that Mr. Williams could begin work upon completion of negotiations.  Councilman Mixon inquired of 

Mr. Koberlein as to how long it would take to have the contract completed.  Mr. Koberlein stated that he could 

return it to Council within three business days.  After further discussion it was agreed that the city would have it 

by the following Wednesday, March 30th.  The council then determined a proposed effective date of Monday, 

April 4
th

. 

It was recommended that in Section 5: References and Non-Disparagement, that Council insert human 

resources as the point of contact for a prospective employer. 

Councilman Grantham then moved to approve the contract, which the Council just formed. Councilman Yulee 

seconded the motion.  The motion carried unanimously. 

Councilman Mixon then recessed the meeting stating that after a brief break the Council would then meet for 

the first public hearing for the Small Cities Community Development Grant (CDBG), and a Fair Housing 

Workshop presentation by Fred Fox. 

Following the first public hearing of the CDBG program, Councilman Mixon reconvened the Special Called 

City Council meeting. 

At which time, Mr. Fox presented a proposed project synopsis for the Small Cities CDBG application.  Mr. Fox 

discussed that the application was made for neighborhood revitalization purposes with the intent for Street 

Paving.  Portions of the following streets were recommended for improvements; Fifth Street, Horn Street, 

Taylor St., Anna Avenue, Eva Avenue, and Bryson Street. 

Councilman Davis then moved to approve the authorization for the CDBG application, which Councilman 

Grantham seconded.  The motion carried unanimously. 
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Councilman Mixon then presented a concern of the Mayor's for Attachment A, regarding reimbursable expenses 

for Fred Fox enterprises Inc.  (the last sentence within attachment a) 

The recommendation was made that the stated reimbursable expenses should be made part of the 7% of the 

grant amount received.  

Councilman Grantham then moved to strike the last sentence from the Attachment A, regarding reimbursable 

expenses, of the Fred Fox Enterprises Professional Services Fee Schedule.  Councilman Davis seconded the 

motion.  The motion carried unanimously. 

Councilman Mixon then adjourned the meeting in order to hold the Fair Housing Workshop.  

Councilman Mixon 

City Council President 

Attest: 

Mr. John Gill 

City Clerk 


